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EffECTIvENESS IN ERP



Business processes are unthinkable without the people who perform them, 
usually acting in certain roles. In enterprises, contributor roles are typically 
more defined than in smaller businesses. While many food companies perform 
many of the same functions, larger businesses also tend to have a greater 
diversity of roles at work.

Somewhat surprisingly, in-depth research into the data and business software 
needs of business roles is a relatively recent development. Incorporating these 
roles into ERP systems and delivering capabilities to specifically support them 
is even more recent. Modern ERP solutions such as Microsoft Dynamics AX, 
follow a realistic, thoroughly tested role model and provide role-optimized 
functionality, replacing the traditional, top-down approach that pushed ERP 
through organizations with relatively little consideration of business- and 
industry-specific roles.

When companies align both the definition of roles and improved process 
with their strategy, they can reap significant benefits for the productivity 
and competitiveness of the business. ERP can provide a versatile, robust 
infrastructure for these efforts. As a sound approach to realizing that strategic 
alignment, business process management (BPM) helps food companies 
translate the potential of optimized processes and roles into tangible results.

To make BPM productive and efficient for enterprises as well as midsize 
companies, Columbus uses a software tool, Columbus RapidValue for Food. 
By helping businesses perform result-focused BPM, RapidValue serves to 
advance the effectiveness of the roles and processes that interact in food 
companies. In addition, RapidValue includes a large number of already created, 
highly standardized, proven processes and roles designed for organizations 
that manufacture and distribute food. This content is the result of best 
practices and experience we gained in thousands of ERP projects in customer 
businesses around the world.

USE BPM TO EMPOWER 
PEOPLE AnD ROLES

InCORPORATES VALUABLE 
PROVEn EXPERTISE

About ColumbusFood 

ColumbusFood is widely recognized 
worldwide as a leading software 
solution that meets the specific 
needs of food manufacturing and 
distribution companies. Designed 
for affordability, flexibility and 
outstanding user experience, it 
meets specific food requirements 
and scales and upgrades with 
minimal customizations. Improving 
shop floor visibility, predicting 
demand and ensuring quality are 
just some of the benefits touted by 
ColumbusFood clients.



Modeling best possible roles and organization 
Companies rely on RapidValue for Food to prepare strategically successful ERP 
implementations and to continue to drive sustained organizational productivity after 
the deployment. When you make use of RapidValue as your BPM tool, you can model 
and test business processes and activities directly from within the ERP system. The 
business processes contained in RapidValue comprise swim lanes with clearly defined 
workflows and activities. RapidValue also includes a vast number of business roles to 
execute these activities. 

Accelerating results with proven standards 
The solution enables you to verify the actual ownership and relevance of activities and 
processes to employees, and modify roles, processes, and activities as needed. In our 
experience, the standardized processes and roles in RapidValue fit 80 percent or more 
of what most customers need in an ERP deployment. Because companies can focus 
most of their attention on the relatively minor number of exceptions to the standard, 
BPM can be a fast-moving endeavor that accelerates successful ERP projects which 
fully support the optimized roles and processes you model in RapidValue.

Nourishing roles with meaningful, accessible training for  
ERP and business processes 
You can use RapidValue to train employees and ready support as they navigate the 
ERP system, and, if they are new in a job, familiarize themselves with their business 
roles. RapidValue incorporates the role model in Microsoft Dynamics AX, and roles 
you design in RapidValue will always sync with the ERP system. The solution also 
provides a centralized content and knowledge management resource for your ERP 
implementation and BPM-powered organizational maturation. You can simply publish 
RapidValue for Food content pertaining to roles and processes as a part of Microsoft 
Dynamics help to make it available to ERP users. They can review the material in a role-
based view to understand how their role interacts with other contributors and which 
functions it performs within business processes.

Many Columbus food customers use this to familiarize new employees with the 
organization and their accountabilities in addition to giving them process-based 
training for working with the ERP system. Because employees can see themselves 
represented in the ERP system, adoption of the technology following deployment is 
likely to happen sooner, and be more widespread.

BRIngIng BUSInESS 
PROCESSES TO LIFE

Customer Story  

Columbus worked with a leading 
food producer to help them 
implement their new ERP solution. 
The food company were aware
that this was not just an IT project
and that it was about improving
the way they worked as a
business. They began the process 
using Rapid Value to understand 
the relationship between 
strategy and operations. They 
were then able to map out role 
based processes using the proven 
industry templates and then 
tied this model to the business 
goals. This ensured that everyone 
understood how the organization 
worked and that the new ERP 
solution supported the business.



RAPIDVALUE PORTFOLIO OF 
ROLE-DIRECTED FUnCTIOnALITY
From the perspective of an ERP user, RapidValue provides a portfolio of resources to 
support individual roles in a highly adaptable manner, giving people room to follow 
their preferences in using technology. Together, RapidValue’s role features help 
employees perform their jobs in close alignment with their company’s goals. 

My processes 
Employees can set up a workspace page called My Processes as their personal, 
process-focused entry point to the ERP system after mapping their own user 
account to the persons in the RapidValue organization model and defining through a 
number of easily configured rules which solution model should apply in the context. 
Employees can click on this view to see more detail in flow diagrams, activities, role 
definitions, and other aspects of their roles and functions.

favorites 
Assigning favorites, grouping them by business process, and naming them by 
activity, employees can use favorites as shortcuts to tasks that are assigned to their 
roles. A highly usable and intuitive feature, RapidValue for Food favorites includes 
the standard Microsoft Dynamics AX favorites capability and the mapping from 
processes to applications to surface the forms a user is most likely to require in 
certain activities. In addition to the ERP system’s menus, employees can also use 
their favorites to navigate to frequently-used forms in Microsoft Dynamics AX. 

Role-based form guide 
Based on their specific roles in the RapidValue process model, ERP users can 
review company processes through embedded guidance in any form in Microsoft 
Dynamics AX. Setting up this role-optimized process content does not require any 
customizations in Microsoft Dynamics AX.

RapidValue includes a large 
number of already created, 
highly standardized, proven 
processes and roles designed for 
organizations that manufacture 
and distribute food.”



MOVIng ThE BUSInESS FORWARD 
BY EVOLVIng ITS ROLES
Managing role transitions and organizational change 
BPM through RapidValue assists companies in reducing the risk associated with 
personnel changes during an ERP implementation or anytime subsequent to it. 
While the success of businesses will always depend on people’s creativity, insight, 
and hard work, RapidValue can help companies maintain their strategic momentum 
when key individuals leave, teams of employees join the company in an acquisition, 
and business groups grow or gain different accountabilities. The clear process and 
role definitions companies define through BPM soften the dependency between 
roles and individuals, making it easier for most individuals to transition out of roles 
without extensive succession planning.

Thanks to BPM, people coming into new roles can shorten the ramp-up time until 
they are comfortable and effective. When, as often happens, certain individuals 
fulfill multiple roles, RapidValue enables businesses to use process modeling to 
identify the specific activities they perform within each process and streamline 
complex roles to protect the company and its people against burnout, inefficient 
bottlenecks, or process breakdowns in case of a staffing change. RapidValue 
can therefore help companies simplify and accelerate their planning regarding 
organizational roles and processes.

Because employees across
our widely distributed 
organization now have a better 
understanding of business 
processes, they can practice 
cross-functional, cross-
organizational communication 
and collaboration in a way they 
never did before.”
A Columbus customer 



RapidValue provides a portfolio 
of resources to support individual 
roles in a highly adaptable manner, 
giving people room to follow their 
preferences in using technology.”

Harmonizing strategy, business initiatives,  
and role performance 
RapidValue for Food can also help businesses align actual roles and real 
activities with the company’s vision and planning. In many customer 
engagements, our consultants find remarkable discrepancies between 
the descriptions and definitions company leadership and human resources 
departments have of employee roles and their interaction in processes, 
and the view of the employees themselves. Detailed job descriptions often 
describe an ideal state of a position, and do not always give proper weight 
to the many processes in which an employee may participate or to the 
position’s interaction with people in other roles and business groups.
Over time, the gap between actual and official roles may become wider 
as business requirements change without prompting an overhaul of job 
definitions. In fast-paced, growing organizations real-life roles may quickly 
evolve away from what they were in an earlier stage of the company. 
Sometimes roles are not clearly defined or because frequent employee 
turnover and the involvement of subcontractors make it more difficult for 
supervisors and managers to effectively take control.



Employees appreciate the many 
process improvements as well as the 
reduced complexity in using the system.”
A Columbus customer

Building a platform for role optimization 
Sometimes companies decide to implement an ERP system to 
master these operational incongruities. however, without BPM 
they stand the risk of building current inefficiencies and ill-
defined roles more firmly into the company’s business model. An 
ERP deployment presents the perfect opportunity for companies 
to benefit from BPM in assessing the as-is state of roles and 
processes and mapping the transition to the best possible to-be. 
RapidValue-driven BPM provides the structure and centralized 
reference to bring all stakeholders together in aligning roles and 
activities with the company strategy. Through BPM, concepts 
related to roles and processes that up to this point were only 
implicit and not understood the same way companywide can be 
clearly articulated and become part of a shared understanding. 
RapidValue also provides a risk-free environment to model and 
test roles, processes, and interactions between people and teams 
before the company adopts them and configures the ERP system 
to support them. Along the way, Columbus customers often find 
that they are identifying and eliminating functional silos that 
have impeded productivity and communications for years.



’Columbus’ is a part of the registered trademark ‘Columbus IT’

want to know more?  
For more information about Columbus, 
visit www.columbusglobal.com/food

ABOUT COLUMBUS

Columbus is an industry-based consultancy and award-winning technology developer focused on 

the manufacturing, food processing, and retail industries. We are the preferred consultancy for 

ambitious companies wanting to streamline business processes, improve operational efficiencies, 

reduce costs, and improve visibility into their businesses.

Our approach to solving our clients’ issues can best be described as proactive. We challenge our 

clients’ traditional ways of thinking, help them see new opportunities for improvements, and take 

responsibility to drive change in their organizations. We’ve delivered these business benefits for 

over 25 years to many of the leading companies worldwide.

As companies newly implement or upgrade their solution, 
they can take advantage of value-driven BPM and Columbus 
RapidValue for Food to transform business processes for 
greater productivity and ensure ERP success by fully aligning 
their strategy, processes, resources, and technology systems. 
An ERP deployment is a major milestone in the life of an 
organization. When done well, it can position a company for 
long-term viability, increased competitiveness, and sustained 
growth. More powerful and productive than any other 
approach, value-driven BPM helps you realize high-value, low-
risk ERP deployments or upgrades.

nEXT STEPS

To view a fourteen minute RapidValue demo,  
go to:  www.columbusglobal.com/rvdemo  
or visit www.columbusglobal.com   
to find out more about RapidValue for Food.

The ERP implementation success with BPM series also includes:
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